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At the start of Heijmans' hundredth and first year of existence, | would like to express my
appreciation to all my colleagues. Their adaptability enabled us to respond effectively and
perform well as an organisation in a highly volatile world over the past year. We started the
year with Covid-19 still clearly present in our society, but all too soon, all we were focusing on
was the war in Ukraine. Apart from the human suffering for the people there, the war has had a
major economic impact. A higher cost of living and worry about the security of energy supplies
once again led to enormous uncertainty among a large section of the population, obviously
including our own people. Given all of this, | consider our good results a great compliment to all
our employees.

Controlled entrepreneurship

In 2022, we had to deal with an unprecedented accumulation of external influences, such as the government's rental
policies, rising mortgage rates and, of course, the nitrogen emissions issue. Despite this, we performed well and can be
satisfied with the results. Our agility and our ability to anticipate are enormous. One of the things that made this clear
was the Council of State's ruling in the Porthos case, which voided the construction exemption. But because we had
already commissioned Aerius calculations on our own initiative, we will be able to limit delays in the permit process for

our projects.

Our focus on margin over volume and our much-improved risk management continue to pay off. The company is as
solid as a rock. Armed with our entrepreneurial spirit and innovative strength, we are constantly on the move and

working purposefully to create a healthy living environment.

Safety

Safety is our first priority and an absolute prerequisite. Yet in March 2022, we were shocked by a fatal accident on the N3
in Dordrecht. During a subcontractor's pile-driving work on a Heijmans project, one of the subcontractor's employees was

killed. Our sincere condolences go out to the relatives of the victim.
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“ Heijmans is well positioned for the future and is
looking to the next hundred years with confidence *

CEQ Ton Hillen

We continue to devote our undivided attention to the creation of a proactive safety culture. Heijmans Infra once again
certified on step 4 of the Safety Ladder. Residential building, Non-residential building and Property development have all
set themselves the target of level 4 certification in 2023. On top of this this, Heijmans has initiated various ongoing
activities to improve overall safety behaviour, including the long-term Leaders in Safety training programme. Last year
saw another 1,300 of our colleagues participate in this programme. Our virtual reality training courses have also been

successful, with the 1,000th training course being held in November.

Although the number of accident reports rose to 71 from 66, the IF figure (duration of absence in relation to the number
of hours worked) fell significantly: to 2.7 from 3.8. This shows that accidents are being reported more frequently, an
important part of a proactive safety culture. Thanks to the improved reporting culture within the organisation, we are
constantly improving our ability to anticipate unsafe situations. This is why we take every report seriously. In addition,
we continue to call on everyone, inside and outside Heijmans, to be alert and to call each other out on unsafe behaviour
and unsafe situations. Or, as our agreement goes: ‘Make yourself heard, never look away, invite others and keep

improving!

Being a good employer

Covid-19 and the war in Ukraine have left us living in uncertain times. Rising energy, fuel and food prices are having a
major impact on household finances, including those of our staff. This is creating extra mental pressure and stress about
the affordability of daily life, leading to higher absenteeism among a number of our employees. So | was pleased that we
were able to give two bonuses of € 250 net and € 500 gross to our colleagues who needed this the most. We continue to
focus on the physical and mental health of our people, and that includes our continuous focus on prevention and

vitality.

This year, employee participation at Heijmans celebrates its S0th anniversary. The Works Council has been embedded in
the organisation for fifty years and acts as a constructive and critical partner to the Executive Board. As an extension of
our employees and the eyes and ears of the shop floor, the Works Council acts as an important indicator of what is going
on in the company. We attach enormous value to good interaction, because this enables the Works Council to make a

significant contribution to Heijmans' strength.
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Sustainability

Sustainability is now an integral part of our work and clear targets on energy, materials and space give us direction. In
2022, we reduced our CO, emissions by 7%. The targets we have set encourage us to keep doing better and to continue to
reduce our emissions, both directly and indirectly. This is why we continue to invest heavily in measures that reduce our
CO, emissions, including the purchase of emission-free equipment. We have also taken major steps in the field of
materials and circularity and high-quality reuse are now playing an increasingly significant role in our projects. From
2023, we will produce our own energy-neutral timber-frame houses at our factory in Heerenveen, which marks another
milestone for us. This is how we are taking our responsibility: by doing. We also work with a large number of partners in
knowledge institutions and the business community, along with various nature conservation organisations, so we can

drive sustainability measures and innovations elsewhere wherever possible.

Our sustainability efforts are being recognised and acknowledged. In July 2022, the Dutch Association of Investors for
Sustainable Development (VBDO) named Heijmans one of the leaders on the promotion of biodiversity front. In
November, we were honoured to receive the SDG award. Cobouw and PwC present this incentive award to the most
sustainable construction company in order to increase the attention devoted to sustainability throughout the sector. It

goes without saying that we are very proud of this award.

Making things smarter through digitalisation

The nitrogen emissions issue, the scarcity of space, materials and people and the sustainability challenge are making

our task more complex every year. Our response to this complexity is to streamline our work and our processes. We are
constantly increasing our use of digital construction methods, intelligent and data-driven maintenance and a growing
number of digital tools. These tools enable us to build more productively and impactfully, while the use of digital tools

also makes the work for our employees outside safer and more efficient.

We also deploy digital and smart solutions for our clients. From sensors on bridges and tunnels to sensors in homes and
offices. For instance, our data-driven Beyond Eyes service supports the smart use and management of (office) buildings.
In 2022, we won a major tender from ProRail. This is a great contract to install 4,500 workplace and space sensors at
seven locations, including the company's iconic ‘De Inktpot' headquarters in Utrecht, enabling ProRail to control and

optimise the building's indoor climate.

Housing market

The housing market continued to face unrelenting pressure in 2022. Over the past few years, market prices rose to
unprecedented levels, which put constant pressure on the affordability of housing for consumers. Due to the limited
availability of materials and people, plus high energy costs combined with higher mortgage interest rates, housing sales
declined sharply in the second half of 2022. Rapidly rising mortgage rates and higher energy costs in particular had a
major impact on borrowing capacity and consumer confidence. All things considered, what we are dealing with here is a
normalisation of mortgage rates after years of extremely low interest rates. This cooling of the housing market is
necessary. Construction costs are expected to normalise in the coming years, which could also help make homes more

affordable for consumers.
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Fundamentally, we expect demand for homes to remain undiminished. Which is why we are confident about the future
of the housing market. However, we do foresee a shift from inner-city to suburban developments in our portfolio in the
coming years. To keep (new-build) homes affordable in the future, we remain committed to standardisation,

industrialisation and efficient production processes. Thanks to our various smart and flexible housing concepts, we will

help to make homes affordable, sustainable and energy-efficient.

Bold statements

In 2022, we once again focused on achieving the targets we set for 2023. For Heijmans, its bold statements highlight the
most important themes for the direction we want to move in and areas in which we want to bring about real change,
categorised along the axes of our strategy: better, smarter and more sustainable. This is why we deliberately made these
targets ambitious. Our goal was to achieve 100% movement on all bold statements and fully achieve half of them. The
targets set at the time expire in 2023 and our realisation of these targets up to the end of 2022 is something of a mixed

bag.

Outlook

Itis difficult to make concrete statements about the year ahead, partly due to ongoing macroeconomic volatility.
Nevertheless, the current outlook inspires confidence. Thanks to its healthy diversification and volume, the order book for
2023 is at a robust level. We expect total revenues to increase slightly, despite an anticipated decline at Property
development due to lower residential sales. This is because we expect this decline to be more than compensated by the
rebound in volume at Infra to a level well above € 700 million, while we are also anticipating growth at Building &
Technology, due in particular to the healthy order intake at Non-residential. The quality of the order book remains
strong, putting us in good starting position for the year ahead. As a result, we expect all the business areas to continue to
operate within our stated strategic underlying EBITDA ranges, resulting in a margin of 4% - 6% for our construction
businesses and a margin of 6% - 8% for Property development in 2023. We therefore reiterate the outlook we gave on the
publication of our third-quarter results to the effect that Heijmans expects the underlying EBITDA for the group as a
whole to be at a similar level as in 2022 (excluding the Wintrack Il provision). That said, | would like to express the hope
that the world will move into calmer waters. In any case, | am incredibly proud of this organisation and look forward to
celebrating 100 years of Heijmans with all our people. As a company, Heijmans is well positioned for the future and we

are looking forward to the next hundred years with confidence.

Ton Hillen
Chairman of the Heijmans N.V. Executive Board
17 February 2023
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For Heijmans, area development is about a lot more than just stacking bricks. This is clearly visible in Hart van Zuid,
where Heijmans has been working with the city of Rotterdam and Ballast Nedam since 2015 to transform a large area in
Rotterdam South. In addition to improving roads, bus stops and bus lanes, together we have created new connections, we
are greening the area around Zuidplein, added housing and we've given the theatre, swimming pool, Ahoy and the
shopping centre a new look. Both residents and local businesses are actively involved in this project. Indeed, via the social
programme, Hart van Zuid is investing in local residents and businesses: they will have to carry the neighbourhood and
they will provide the socially sustainable added value of this development. Part of the social programme is to help

young refugees find a job, an internship or to broaden their network.

Read this story on Heijmans.nl/en
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Creators of a healthy living environment

Everyone wants to breathe clean air, live in a pleasant neighbourhood, enjoy beautiful nature,

work in a good workplace, travel safely from A to B and arrive back at home healthy at the end
of the day. These are the goals we have set for all our activities in property development,

building & technology and infra.

Heijmans focuses on four areas of activity: property development, residential building, non-residential building and
infrastructure. We advise, design, develop, realise, manage and maintain. We work for residential consumers, companies
and public sector bodies and we focus on sustainability, quality improvement, innovation and integrality. Heijmans
wants to play a leading role in making the construction sector safer and more sustainable. This is how we contribute to
the solutions to numerous important social issues. For now and in the future. All our activities are aimed at creating a

healthy living environment.

Real Heijmans

What started with one man, Jan Heijmans, has grown, over a hundred years, into a listed company with more than 5,000
employees. Yet we are still fundamentally a family business, with an eye to and attention for our people. In 2023, we can
look back on a century of experience and craftsmanship. At the same time, we are always looking ahead; it is in our
character. We are driven and optimistic, curious and inventive. Above all, we are reliable, transparent and good at what we
do.

Stock exchange listed since 1993

Heijmans has been listed on the Amsterdam stock exchange since 1993. We only operate in the Dutch market and most
of our partners are based in the Netherlands. The market for raw materials and purchased products is a combined Dutch
and European market. A small proportion of the basic raw materials we use come from outside Europe. Heijmans' main
suppliers are subcontractors (labour) and suppliers of building materials. Our main clients are private buyers (residential
building), housing corporations and institutional investors, network companies (managers of electricity, water and gas

networks) and (national) public sector organisations.
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Our mission: the creation of a healthy living environment

We are the creators of a healthy living environment. Our goal is to leave any place where we have been better than we
found it. Our own operations also need to be healthy. We consider it a basic requirement that we offer employees and
partners a safe working environment, both physically and socially. An environment where everyone can and is allowed

to be themselves. Where vital colleagues enjoy their work.

Our vision: it's all about end-users

In everything we do, we are always focused on end users. We want to add as much value as possible for residents, home
buyers, employees, visitors, patients, entrepreneurs and road users. This involves liveability, sustainability, future-
proofing and affordability. As we stay involved in projects for more and more prolonged periods, we add value well into

the usage phase. We are convinced that if we do well by those end users, we add the most value for our clients.

Our core values

Our good reputation is determined by the quality of our work and how we execute it. The power of our success rests with
all our employees. We can only make a difference by working together. Our three core values provide us with the
direction we need to achieve this:

e Ownership

e Result focus

e Collaboration

Social challenges

Our society is currently full of turbulence and uncertainty: sustainability, the energy transition and energy crisis, the
housing challenge, the scarcity of labour and materials, inflation and nitrogen emissions. Heijmans has to deal with all
these themes and developments, and others. We clearly see and accept our responsibility in this respect and want to help

find solutions in all of these areas. We do this based on our own ambition to have a positive impact on our surroundings.

This is why we keep moving, innovating and taking steps in the right direction. Even if these steps are sometimes not as
big as we would like because of (external) factors, such as the nitrogen emissions problem, strict regulations and labour

market shortages.

Our strategy

o Better
e Smarter

e Sustainable

Making things better is the heart of our strategy. We continuously strive for greater safety awareness, greater
predictability, more control of projects and to consistently work on the basis of our core values. Making things better is
about having and keeping your house in order, about being an attractive employer, so you can attract and retain the

right people. Making things better also requires change, and the courage to make choices and to say no.

Maintaining our focus on doing what we are good at and the ambition to keep doing it as well as we can and to do
everything right the first time. That is what makes us an attractive employer that people want to work at. And a good and

reliable partner for our clients and suppliers.
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In recent years, our strategy has helped to make our organisation more stable. This is essential if we want to be in a
position to realise our ambitions, because stability creates room for innovation. At the same time, given the major social
challenges we face, it is a challenge to maintain both stability and focus on the future. In this respect, being smarter and

more sustainable are absolutely essential.

Armed with innovative ideas, products and services, we offer smart solutions that help to solve the significant social
issues of today and tomorrow. And each completed project makes the results and impact of our efforts more visible.
Constantly measuring and monitoring - from development to the use phase - enables us to collect invaluable data and

information. Then, analysing and evaluating this data enables us to keep getting better, smarter and more sustainable.

By improving sustainability, we ensure that we will have a healthy living environment long into the future. This is where
we, as creators, can make a difference by designing and building sustainably. With an eye for alternative energy
generation, the efficient use of energy, space and materials, and at the same time optimal comfort and experience. We see

it as our challenge to respond to today's needs while also keeping a close eye on the long-term impact of those solutions.

Integrality and synergy

Heijmans' strategic direction over the past decade has been firmly focused on the integrality of all our business units. We
work together and we benefit from the know-how and experience gained elsewhere in the organisation. From idea to
realisation, maintenance and management, from buildings and roads to area developments. By combining various
specialisms and activities, we offer integrated solutions that add value for our clients. We are increasingly using and
marketing digital solutions as part of our strategy to continue our drive to work smarter. We also work closely with our
clients and partners and value good relationships. We are working more and more sustainably and, where possible, we

proactively provide our clients with sustainable solutions. This is what sets Heijmans apart.

Improving the N282/N260A roads

The province of North Brabant has commissioned Heijmans to upgrade the N282 and the N260A
roads near Rijen and Hulten and to make them more sustainable. The aim is to solve the daily
congestion on these roads and increase road safety for all road users. To do this, Heijmans has
opted for sustainable and green solutions wherever possible. The approach includes widening
both N roads to 2x2 lanes, adding turn-off to the south west of Hulten and a low-traffic section of
the N282 near Hulten, plus the construction of a green median strip along the entire length of the
route. Heijmans will also add underground fauna passages, a bicycle path and a natural noise
barrier. The work is scheduled for completion by the end of 2023.

Read this story on Heijmans.nl/en
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Our organisation

Ifwe want to realise a healthy living environment, it is crucial that we optimise our integrated way of working, based on
collaboration and direction. We steer this from our two-man Executive Board and the group board. The group board is
responsible for the day-to-day operational management of the company. In addition to the members of the Executive
Board, the group board consists of the chairs of the three business areas, the Chief Risk Officer (CRO), the Chief Human
Resources Officer (CHRO) and the Chief Procurement Officer (CPO).

Three business areas

We work in different markets and we develop specific and diverse solutions for these markets. We do this on the basis of
three business areas, while increasingly looking at the big picture. Due to increasing internal integrality, the growing
complexity of our projects and our more prolonged involvement in projects, our various business area are becoming
increasingly intertwined. The close cooperation between Property Development, Building & Technology and Infra makes

us more dynamic and effective, enabling us to offer ever more complete and broader propositions for our clients.

Heijmans Property Development

Property Development develops large-scale and smaller projects in inner-city and suburban areas. We act as initiator,
developer and seller of mainly residential, but also retail, commercial and industrial real estate. As area developers, we
work on complex assignments, responding to the existing situation, new-build demand and (often inner-city)

transformation assignments.

‘Sustainable, green and social' lies at the heart of all our area developments. For us, sustainability goes beyond circular
and energy neutral. It also includes nature inclusiveness, biodiversity, climate adaptability, health, quality and future-
proofing. Under the name Smart City, Heijmans is contributing to the transformation of urban and suburban

environments into smart cities and areas. We use digital solutions and data to optimise comfort, safety, efficient use of

space, cohesion between residents and sustainability for residents and users.
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Property development operates from four offices with a centralised area development department. In this way, we shape
an integral vision and approach for the development and transformation of promising areas. Our ambition is to work
with housing corporations, public authorities, businesses and residents to come up with total solutions that give a

sustainable quality boost to areas and result in healthy living environments.

Heijmans Building & Technology

This business area combines our know-how and expertise in the areas of Residential building, Non-residential building,

Multi-functional high-rise residential construction and Services.

Residential building activities include new-build homes, plus the conversion and renovation of residential properties. This
includes the transformation of buildings that are being repurposed, for example from office to residential. Heijmans
differentiates itself by its integrated approach to construction and installation technology. We apply smart energy and
housing concepts to improve the sustainability of new and existing properties. We also aim to minimise CO, emissions in

the construction process. And we renovate and make existing homes more sustainable.

Together with Property Development, Residential Building develops innovative housing concepts for houses and
apartment buildings. This enables us to realise complex inner-city transformation projects, as well as more serial-based
new-build projects. The standardised process used in our housing concepts enables us to develop and build more quickly,
more safely and more affordably. And to do so without compromising on quality and variety in the process. Heijmans
took a major step forward in the industrialisation and improved sustainability of our homes with the acquisition and
expansion of the timber-frame factory in Heerenveen. From 2023, this is where we will produce our industrial-scale,

energy-neutral timber-frame houses.

Vestibule

In the Leidsche Rijn district of Utrecht, Heijmans is building the Vestibule residential building with
lots of adjustments along the way. This energy-efficient apartment complex is being built right
next to the - now completed - sustainable residential complex Greenville. The construction pit is
far from large, so the project requires excellent coordination and synchronisation to make sure the
work is carried out safely. And the end result will soon be anything but cramped, as the
apartments have spacious floor plans and generous terraces. This project stands out for the
abundance of greenery, both inside and outside, as plants will be planted on the facades and the
roof terraces. It will be great to look at and a real pull for birds and insects. The large glass
entrance will be a real eye-catcher: a green oasis full of living plants.

Read more about this project on heijmans.nl/en/
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We also focus on multi-functional high-rise residential construction. The focus here is on complex inner-city new-build
assignments and buildings with a high degree of mixed functionality, where people both live and work. These are high-
rise residential buildings. Due to a combination of complexity in construction techniques, logistical accessibility and
environmental management, this activity requires a bundling of expertise and specific knowledge. This is why we have a

single nationwide business unit with permanent teams.

Non-residential Building designs, builds and maintains buildings with high-quality electrical and mechanical
installations. We focus on complex large-scale buildings in healthcare, the (semi-) public sector, commercial property,
high-tech clean industries (such as laboratories) and data centres. Our integrated approach to building and installation
engineering is unique, and assignments are now increasingly linked to long-term management, maintenance and

technical installation services.

Monitoring and data-driven services for buildings are a growing part of our business and we have housed these in the
Services business unit. Thanks to these recurring activities, we are often active with our services for more prolonged
periods of time. For instance, on the building maintenance front, we conclude long-term contracts for day-to-day
preventive, corrective and replacement maintenance. We ensure that the systems are always available and add value to
the client's primary processes. This involves both the structural and technical installation-related operation, as well as
the safety and security of the systems. We also take risk-bearing responsibility for the deliverables in these long-term

commitments.

We use our services and systems to extend the lifespan of buildings. Smart solutions ensure optimum space utilisation,

greater comfort, energy savings and more efficient use of available manpower and materials.

Heijmans Infra

Infra designs, builds, renovates and maintains public spaces and infrastructure in the Netherlands. This involves
infrastructure above and below ground, including the associated technical installations and energy facilities. This covers
roads, hydraulic engineering works, viaducts, tunnels and bridges. The focus of this business area is increasingly shifting

from new-build to asset management: optimal management and maintenance with timely replacement or renovation.
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Optimal operation

In the coming years, Scaldis - a working combination of Heijmans and electrical engineering
company Istimewa - will carry out major maintenance work on the Ghent-Terneuzen canal.
Optimally operating locks and bridges are essential for a shipping route of enormous economic
and logistical importance for both Zeeland and Flanders. Scaldis will convert the controls for these
structures to remote central control and install new monitoring and safety systems, which will
also change the maintenance on the structures. This is why Scaldis has teamed up with the Dutch
Ministry of Public Works and Waterways (Rijkswaterstaat) to develop a suitable maintenance
regime. This will enable Scaldis to use its knowledge, expertise and a comprehensive risk analysis
to accurately determine where and when maintenance is required.

Read this story on heijmans.nl/en/

The Netherlands is facing a major energy transition and this is accelerating the demand for the reinforcement of
electricity grids and the construction of heat networks. Infra is also increasingly focusing on energy infrastructure. From
design to construction and maintenance, from area integration to environmental management. With the acquisition of
Dynnig Energy in mid-2022, Heijmans strengthened its position as an integrated player in the market for the

construction and maintenance of energy infrastructure.

Infra is also increasingly active in the technical work required to make infrastructure and public spaces safer and more
usable. This involves technical systems and installations, such as camera and various reference, lighting and control

systems that are designed, built and maintained by Infra itself.

Given the various working disciplines within Infra, we can approach and execute infrastructure projects integrally. This is
how we realise the smart combination of design, realisation and management & maintenance. Infra makes use of the
knowledge and skills of in-house specialists and departments, such as: engineering services, asset management,
tensioning and displacement techniques and drilling techniques, foundation techniques, road and soil specialists. Data-
driven solutions, digital slimming and services also play an increasingly prominent role in Infra's overall business

portfolio.

Heijmans Energy

Heijmans founded Heijmans Energy in 2020, with the ambition to design, build and operate sustainable, decentralised,
integrated energy systems. In just a short time, this initiative has developed into a growing business activity focused on
both thermal energy storage and solar energy systems, as well as networks and infrastructure in existing and new
buildings. Heijmans approaches every single issue with the end users in mind. By using smart solutions to fit these

energy systems into our built environment, we make energy more sustainable and keep it both affordable and reliable.
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While energy used to be a closing item, it is now an integral part of the design of an area. Heijmans Energy's first project,
Kade Zuid in Zutphen, was delivered at the end of 2022, marking the start of the 30-year operational period, providing

residents with both heating and cooling. In addition to Kade Zuid, Heijmans Energy currently has thirteen projects under
construction, some of which the business unit will also operate. This shows how we are having a demonstrable impact in

the field of energy and how we are also fulfilling our ambition of long-term commitment to our end users.

Last year's rising prices and declining availability of energy put these developments even more clearly on the map.
Based on our vision, we look very keenly at the sustainability component, but also at the extent to which we can become
self-sufficient and so more independent of cyclical developments in the energy sector. For Heijmans, it is always about

achieving a balance between sustainability, feasibility and affordability.

Electrification and grid connection problems are on the rise. Our ambition is to eventually develop self-sufficient
neighbourhoods, where sustainable energy generation is included in the design of a neighbourhood or area. This will
require smart solutions that facilitate communications between solar panels, charging stations and heat pumps. In the
coming years, we want to make significant progress on this front. In one of our offices in Rosmalen, the Hive, we are

building a smart grid as a pilot to gain experience and know-how in this field.
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E

Future-proof pbwer grid

The use of our energy network is changing rapidly. On the one hand, the demand for electricity is increasing

enormously, as consumers and businesses switch from natural gas to electricity and more and more people are driving
electric cars. On the other hand, there are an increasing number of sustainable generation facilities, such as solar panels
and wind farms. These too need to be connected to the grid. But at the same time, we need to strengthen the current
power grid to prevent overloading. Heijmans' cable and pipeline specialists are busy doing this all over the country,
including in the Frisian town of Hallum. The existing 10 kV electricity cable in Hallum cannot cope with the increased
demand for power. This is why Liander has commissioned Heijmans to work on a significant expansion of the capacity of
the local network, adding over 200 kilometres of 20 kV cables. This is a complex job that requires good preparation and a

lot of coordination. But once the work is completed, we will have a future-proof power grid.

Read this story on heijmans.nl/en/
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3 The management

Executive Board
Mr. A.G.J. (Ton) Hillen (1961), Chair of the Executive Board, CEQ

Dutch. Mr. Hillen was appointed as a member of the
Executive Board of Heijmans N.V. on 18 April 2012,
reappointed on 13 April 2016 and 15 April 2020, and
appointed as CEO on 1 December 2018. He has held
various positions at Heijmans since 1992 and was
appointed Director of Property Development and
Residential Building at Heijmans in 2008. Prior to
joining Heijmans, Mr. Hillen was employed at BAM and
Anton Obdeijn Project development. Ancillary position:
Member of the Supervisory Council of the Noord
Brabants Museum and member of the Management

Board of Bouwend Nederland.

Mr. G.M.P.A. (Gavin) van Boekel (1975), member of the Executive Board, CFO

Dutch. MrVan Boekel was appointed as a member of the
Executive Board/CFO of Heijmans N.V. on 1 September
2021. Prior to joining Heijmans, he held various financial
positions at Unilever for more than 21 years. Ancillary
positions: Member and from 2020 Chairman of the
Curatorium of the Executive Master Finance & Control
(Registercontrollers Opleiding’) at the VU University of
Amsterdam and member of the Advisory Board of the

Dutch Association of Registered Controllers.
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Supervisory Board
Mr. Sj.S. (Sjoerd) Vollebregt (1954), Chair

Dutch. Mr. Vollebregt was formerly Chairman of the
Executive Board of Stork B.V. and Fokker Technology B.V.
Prior to that, Mr. Vollebregt was employed at companies
including Exel, Ocean, Intexo Holding and Royal Van
Ommeren. He was appointed as a member of the
Supervisory Board of Heijmans N.V. in April 2015,
appointed as Chairman in 2016 and reappointed in 2019.
He is due to step down in 2023. Principal additional
positions: Chairman of the Supervisory Board of Fugro
N.V., Chairman of the Economic Board of Drechtsteden

and Lead Independent Director of Joulz.
Ms. M.M. (Martika) Jonk (1959), vice chair

Dutch. Ms. Jonk qualified as a lawyer in 1986 and is a
senior counsel at CMS Derks Star Busmann. She was
appointed as a member of the Supervisory Board of
Heijmans N.V.in December 2018 for a term of more than
four years. She is due to step down in 2023. Principal
additional positions: member of the Supervisory Board of
HES International B.V,, member of the Supervisory

Council of Catharina hospital in Eindhoven.

Ms. J.W.M. (Ans) Knape-Vosmer (1962)

Dutch. Senior Vice President HR&O Global Enabling
Functions & Sales | Regional HR coordination Asia &
Europe at ASML She was appointed as a member of the
Supervisory Board of Heijmans N.V. in April 2020. She is
due to step down in 2024. Principal additional positions:
member of the Supervisory Board of Royal Douwe
Egberts B.V.
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Mr. A.E. (Arnout) Traas (1959), chair of the Audit and Risk committee

Dutch. From mid-2011 to April 2020, Mr. Traas was CFO
at ForFarmers N.V. Prior to this, he worked at
FrieslandCampina for 10 years, as well as at a number of
other companies, including Arthur Andersen, Mars,
Vendex/KBB. He was appointed as a member of the
Supervisory Board of Heijmans N.V. on 14 April 2021. He
is due to step down in 2025. Principal additional
positions: chairman of the Supervisory Board of ABAB,
chairman of the Supervisory Board of Vreugdenhil Dairy
Foods, coordinator of Next Generation CFO course at VU
and chair of the advisory board for the Executive Master
of M&A and Valuation at VU and RUG.

Mr. A.S. (Allard) Castelein (1958)

Dutch. Chief Executive Port of Rotterdam. Appointed as a
member of the Supervisory Board of Heijmans N.V. on 12
July 2022. Due to step down in 2026. Principal
additional positions: non-executive director at Renewi Plc,
non-executive director at ABP (Associated British Ports),
member of the supervisory board of Rotterdam Partners,
member of the day-to-day management at VNO-NCW
and chair of the board at Ronald McDonald Huis Sophia

Rotterdam.
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Normally, Zivana Obrenovic (41) is a project manager in the Non-residential Building business
unit, but for the realisation of 295 apartments in Rotterdam's Parkstad Zuid, she has been
‘loaned out’ to the Multi-functional high-rise residential construction team.

“I like the fact that we are given the opportunity to get to know other parts of Heijmans in this way. | joined Heijmans
immediately after my studies. First as a work planner, later as a project coordinator, and for the past three years I've been
working as a project leader. Thanks to the career opportunities Heijmans offers and the warmth | experience in the

company, | have never thought about working elsewhere.”

"Heijmans believes in training its people. I've experienced that with several managers, and now that I'm a manager, | want
to help others to develop and grow. | myself have benefited enormously from the Heijmans All-round Professional
Programme, a training course for young professionals who want to grow into a managerial position. | learned a lot about

cooperation, communication and finance, plus it increased my network within the company.”

“l also like the fact that Heijmans itself never stops learning and that the company is committed to a more sustainable
construction sector. Of course, this won't happen overnight and without a struggle, but we are learning more and more.
For example, how to use recyclable materials, how to process waste sustainably and how to use electric transport. Making

a construction company completely sustainable is far from easy, but we are on the right track.”

“It's never occurred to me to work for another company "
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4 Key figures

Key figures 20131 2014 2015 20162 2017 2018 2019 2020 2021 2022
Result

in € millions

Revenue 2,001 1868 1979 1884 1487 1579 1600 1746 1748 1,812
Underlying EBITDA 4 47 1 14 -47 31 43 78 85 106 126
Operating result 11.9 -63.5 -29 -94 45.3 226 29.2 55.7 55.2 70.9
Result after tax 1.9  -473 -27.3 1105 19.5 20.5 3041 401 50.3 59.6
Capital

in € millions

Assets 1,203 1,205 1,190 1,056 771 776 898 931 991 1,083
Average invested

capital 423 372 318 293 202 161 196 240 250 245
Equity capital 313 259 266 142 162 149 178 226 268 317
Net debt 66 31 10 146 -14 -31 30 -37 -91 -151
Cash flow

in € millions

Operating -10 46 10 -68 21 27 42 128 109 110
Investment -3 -10 -9 -22 91 -10 4 -33 -32 -17
Financing 8 -23 51 43 -116 -3 -26 -29 -42 -66
Cash flow -5 13 52 -47 -4 14 20 66 35 27
Ratios

in %

Return on average

capital 2.8 -1741 -9.1 -32.1 22.5 141 14.8 23.2 221 289
Result after tax:

-as % of equity 0.6 -18.3 -10.2 -77.8 12 13.8 16.9 17.7 18.8 18.8
- as % of revenue 0.1 -2.5 -1.4 -5.9 1.3 1.3 1.9 2.3 2.9 &3
Solvency rate based

on guarantee capital 31.5% 27.0% 26.1% 17.7% 26.8% 250% 248% 288% 30.1% 29.3%
No. of shares

x1.000

At year-end 19,349 19,461 21407 21,407 21,409 21409 21409 21933 22,760 23553
Average 18111 19,420 20661 21407 21408 21,408 21409 21,715 22,415 23223
Data per share3

x€1

Equity 1728 1334 1287 6.63 7.57 6.96 8.31 10.41 1196  13.65
Operating result 066 -3.27 -1.4 -4.39 212 1.08 1.35 2.56 2.46 3.05
Result after tax 0.1 -2.44 -1.32 -5.16 0.91 0.96 1.4 1.85 2.24 2.57
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Key figures 20131 2014 2015 20162 2017 2018 2019 2020 2021 2022

Dividend 015 - - - - - - 0.73 0.88 1.01

Share price information

x€1

At year-end 10.51 8.95 8.18 5.52 9.71 8 7.5 9.33 14.9 10.12
High price 10.78 142 1336 9.2 1087 1292 11.52 9.67 154 1570
Low price 6.85 7.83 577 4.59 6.02 7.44 712 447 9.26 9.19
Other data

Order book (*in €

millions) 1,643 2287 2,094 1863 1898 2014 2124 1846 2061 2358

Employees (average

number of FTEs) 7617 7198 6808 6412 4520 4483 4565 4678 4,706 4,815

1. After revision due to change in system joint arrangements.

2. The figures in the income statement cover all operations (incl. discontinued operations). Balance sheet figures are
before reclassification of sold entities to assets held for sale excluding total assets. Net debt and the order book are
after reclassification of sold entities to assets held for sale.

3. Data per share are expressed relative to the weighted average number of ordinary shares. Dividend per share is based
on the number of ordinary shares at year-end.

4. Underlying EBITDA is the operating result before depreciation and amortisation, including the EBITDA from joint
ventures, excluding property impairments, reorganisation costs, book results on the sale of entities and other non-
operating results designated as exceptional by the group. As a result of the introduction of IFRS 16 'Leases', there has
been a shift from operating expenses to depreciation. In addition, part of the operating costs has been shifted to
finance costs. As a result, underlying EBITDA increased by € 24 million in 2019, the first year of IFRS 16 adoption.

5. Ofthe total number of employees, around 14.2% are women, 13.7% work part time and 87.8% have an open-ended
contract. In addition, Heijmans hired around 585 FTEs in 2022, while the use of temporary staff increased by around
20%. The data are from the HR system (SAP and Workday).
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Financial key figures

Revenue (in € mln.)

Order book (in € mln.)

Operational result (in € mln.)
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Operational margin (in %)

Underlying EBITDA (in € mln.)

Underlying EBITDA margin (in %)
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Result after taxes (in € mln.)

Net margin (in %)

Average invested capital (in € mln.)

Return on average invested capital (in %)
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Equity (in € mln))

Solvency on the basis guarantee equity (in %)

Non-financial key figures

Average number of employees (in FTEs)

Absenteeism (in %)
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CO, emissions scope 1+2 *

Total amount of waste materials (in tonnes) *

Number of accidents (incl. subcontractors)

= We do not have data going back 10 years for any these key figures: we report on the years for which data are available. Any definition changes in
the reported period are explained in more detail in the KPI table in the appendices.

= In 2022, CO, emissions are reported excluding the divested asphalt plants.
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Getting young people excited about a career in engineering is important to us. A lot of parents want their children to

study, but many young people prefer to work with their hands. For example, they want to design systems or technical

installations, or make them themselves. This is a tangible result you can be proud of, and we can certainly guarantee

you'll always have plenty of work. At Heijmans, young employees are given every opportunity to learn and grow. To

bring technology to the attention of children and young people, we like to work with educational institutions in
secondary and higher vocational education and all kinds of other partners. This is how Heijmans hopes to kindle the
flame for technology in an ever-growing group of children and young people. Because a technical education is a

guarantee of a good job and a good future.

Watch the video (Dutch version only)
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Our social environment is turbulent and uncertain. We are in the midst of a climate transition, a
resource transition and an energy transition. We are also facing huge and growing labour
market shortages. And in addition, the nitrogen emissions issue is creating continuous
uncertainty in the construction sector. The challenges and developments we face are so large
and involve so many disciplines that we need to work intensively with partners, suppliers,
clients, the public sector and many more parties. When we look for solutions, we put societal
challenges firmly front and centre. We do not look for a solution in the direction that would by
definition put us in a central role. We look for an optimal approach and what we can do in
collaboration with other players.

All our work is done by people, and engineering and construction in particular are expected to face major shortages of
employees in the future. This is why we are focusing more than ever before on making the best possible use of the people
we have, and supporting them with innovations in automation and digitalisation. We want to bring in good people and
get them to commit to us by being a good employer. And as part of this, we strive for diversity, because we want to reflect
the society we work in. Although we face complex challenges and issues, we are confident that we can play a role in

finding solutions. We know our strengths and recognise opportunities to add value and make a difference.

At the same time, two factors are accelerating our drive to develop and integrate sustainability into our business
operations. For one, clients are increasing the weighting of sustainability factors in tenders. This might not yet be at the
level we would like, but industry organisation Bouwend Nederland's tender monitor shows this weighting has been on
the increase for several years now. The second driver is the embedding of sustainability requirements in legal and
regulatory requirements. This is being driven by the European Union's Green Deal and translates into requirements for
banks, insurers, accountants, but also for companies to be more transparent and meet stricter standards. We primarily
see this reflected in the concept of ESG (environmental, social and governance) standards, related to the environment,

society and good corporate governance that more and more investors are adopting.
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Heijmans is using thermal energy from surface water to sustainably heat homes in Zutphen's Noorderhaven district. A
thermal energy storage system (Dutch: WKO) pumps hot and cold water from wells around 70 metres deep to power an
apartment complex. To keep the amount of underground hot and cold energy in balance, Heijmans Energy developed a
smart solution. TEO, the Thermal Energy from Surface Water system, is linked to the thermal energy storage system and
restores the imbalance in the soil with water from the river lJssel in a sustainable way. The submersible pump hangs in
the water and does its work quietly and invisibly. This system is a perfect fit with Heijmans Energy's ambition to use

smart solutions to combine the generation and distribution of energy with other tasks to accelerate the energy

transition.

Read this story on heijmans.nl/en/
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5.1 Trends

Our activities focus on property development, residential building, non-residential building and infrastructure, and in
these areas we aim to develop propositions that are a close match with the needs of society, clients and end-users. This is
why we closely monitor all the trends and developments in society. For instance, the government wants 'health' to be
explicitly included in the development of any spatial policies. This mindset is laid down in the likes of the National Policy
Document on Health 2020-2024. Local authorities are being told to put users first and encourage a healthy lifestyle.
Heijmans embraces this thinking, as creating a healthy living environment has been our mission for many years. This is
why we always try to improve biodiversity, both in the construction of residential areas (for instance, Maanwijk in
Leusden), roads (the Eemnes/Utrecht stretch of the A27 motorway) and landscaping projects (for instance, the National

Military Museum in Soesterberg). Our ambition is to leave every area we work in better than we found it.

Our second focus is on safety in the construction and infrastructure sector. Unfortunately, there are still too many
accidents every year, which is why we want to work with the industry as a whole to change that. We joined forces with a
number of leading construction companies and clients in construction, infra and installation engineering, to draw up the
Governance Code for Safety in Construction (GCVB). This lays down shared principles and core values in the areas of
standardisation, chain cooperation, training and knowledge sharing. Together with other players in the sector (including
Bouwend Nederland and SSVV), we are also working on a sector-wide learning platform for individual employees,
integrating the Uniform Reporting App (UMA), which enables employees to report unsafe situations at building sites.

Below, we outline some other significant social trends we have identified and how we are responding to them.

Pressure on the labour market

The labour market is tight, so we are pleased that we have managed to retain many employees and also gain new
colleagues in recent years. These include both highly educated people and young people trained in practical technical
disciplines. However, the tightness of the labour market does remain a concern for the future. Many parents encourage
their children to study, so not enough people are trained in practical disciplines. Heijmans is committed at many levels
to stimulating interest in engineering, construction and manufacturing technology. For example, several of our
colleagues act as guest lecturers at various levels, we organise an annual minor study for students from Avans
University of Applied Sciences, as well as a challenge for pupils from various schools of technology, and we help to

organise company days. We also have a large number of trainees, interns and apprentices in our organisation.

Climate change

The impact of climate change was once again clearly visible last year. We saw a long period of drought and heat stress
(higher temperatures in densely built-up cities). At the same time, we faced increasingly heavy rainfall that led to
flooding. The need for climate-adaptive building and innovation is becoming increasingly urgent. The Paris climate goals
set the framework for this. We need to provide more greenery, space for water and biodiversity. This is something we have
been doing in our area developments for many years, and we measure the impact we have using NL Greenlabel. The
projects that are now being delivered are future-proof, and even in ongoing projects we are always on the lookout for

opportunities to improve and make them even more sustainable.

High Water Protection Programme

As part of the Delta Plan for Water Safety, over the next 30 years the High Water Protection Programme (HWBP) will work
to strengthen 1,500 kilometres of dykes and five hundred locks and pumping stations. The aim of the programme is to
make sure all primary flood defences are up to standard by 2050. Sustainability, circularity, knowledge development
and innovation are important aspects in all HWBP projects. Heijmans is carrying out several of these projects, including

those at Gorinchem-Waardenburg and Lauwersmeerdijk.
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Gorinchem - Waardenburg dyke reinforcement

The Rivierenland water board has commissioned the Graaf Reinald combine to restore a 23-
kilometre stretch of the dyke between Gorinchem and Waardenburg to its former glory. This
project is part of the government's High Water Protection Programme and has to ensure that the
dyke section will once again meet safety standards in 2026. Heijmans is working in this alliance
with GMB and de Vries & van de Wiel, partners in the Emission-free Infrastructure Network. The
alliance will use electrically powered earthmoving machines in this project, making this an
important step towards emission-free work in the infrastructure sector.

Read this story on heijmans.nl/en/

Energy transition

Due to emission-free construction, transport and use, existing energy grids simply cannot cope with the demand for
electricity and are already running at full capacity. This will require major adjustments to and the expansion of both
local grids and the main energy infrastructure to secure energy supplies in the future. The need for charging
infrastructure is rising sharply, so much so that the charging requirements for 2030 are estimated at 1.7 million
charging stations. What is more, the central government will require companies to only purchase electric company cars

from 2025 onwards.

Heijmans is using pilots and innovations to develop solutions aimed at the affordability of energy, smart grids,
sustainable power generation and the minimisation of CO, emissions. Heijmans Property development and Heijmans
Energy are working closely together to include energy as an integral part of an increasing number of area developments.
Last year, we completed the acquisition of Dynniq Energy, which will be fully integrated in Heijmans Infra's energy
domain in 2023. This acquisition strengthens our position in low, medium and high-voltage energy infrastructure, which
looks to be a major growth sector due to planned investment volumes as a result of the energy transition. We are now

even better positioned to respond to this expected growth.
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On our Gorinchem-Waardenburg (GoWa) dyke reinforcement project, we are using an electric wire crane. This 80-tonne crawler crane

has a 37-metre boom (max. 58m) and operates completely emissions free

CO, neutral

Heijmans’ ambition is to be CO, neutral after 2023. This means that we will minimise our emissions and offset the
remaining emissions. We have laid down our approach to this in an Energy Management Plan. And we have delegated
implementation to four working groups, each responsible for one of the areas in which we are taking action:

accommodation, vehicle fleet, building sites and equipment.

An increasing number of our clients are also demanding the use of sustainable equipment. For instance, the Dutch
Ministry of Public Works and Waterways (Rijkswaterstaab), is aiming to be fully climate neutral and to work in a circular
way by 2030 at the latest. Heijmans Infra is helping to fulfil this ambition by applying new technologies, reusing
materials and using emission-free equipment. We are doing this in numerous projects, including the widening of the

Apeldoorn-Twello stretch of the A1 motorway.

Nitrogen emissions

The nitrogen emissions issue remains a major concern. With insufficient latitude for nitrogen emissions available for
permits, extra efforts are needed to prevent construction projects from being delayed or even halted completely. This has
so far only affected a limited number of Heijmans projects. The issue is affecting residential building and the energy
transition, but also infrastructure projects. Lack of latitude for nitrogen emissions is also putting pressure on new
housing construction, which is serious given that we need to build 900,000 new homes in the period to 2030. This will

require extra attention, otherwise the housing shortage will only continue to increase.
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On the road to emission-free construction

Electrically powered construction machinery emits less nitrogen and CO, and will be found at
every building site in the future. In 2023, for instance, Heijmans will take 18 electric machines
into service, from crawler cranes and wheel loaders to rollers. These are costly but necessary
investments. For one, an increasing number of clients are demanding it, plus it helps create a
healthy living environment. Heavy construction equipment, such as earthmoving and foundation
machines, are major emitters on building sites. This is why Heijmans is investing heavily in the
transition to electrification of this kind of equipment. The traditional combustion engine will be
replaced by one or more electric motors and the required power will be generated using batteries.
This ambition is part of Heijmans' Energy Management Plan, aimed at reducing CO, and other
emissions and making the company's work sustainable.

Read this story on heijmans.nl/en/

To emit less nitrogen in the future, we first need additional nitrogen latitude. On 2 November, the Council of State ruled
that the generic construction exemption would no longer apply. Although this is obviously a setback, the ruling did not
come as a complete surprise to Heijmans, and we were prepared for it. Projects that were under construction will continue
and new housing projects are also still possible, provided nitrogen deposition during the construction phase remains
within the legal limits. We can demonstrate this using Aerius calculations. Heijmans has already had Aerius calculations
made for the construction phase for almost all the projects we are developing ourselves, so we will be able to keep any

delays to a minimum.

Ageing infrastructure

Much of the Netherlands' road network, bridges and viaducts date back to the 1960s and 1970s and are nearing the end
of their lifespan. Moreover, many civil engineering structures such as bridges and viaducts are not designed for today's
intensive and heavy road traffic. Renovation is more sustainable and less expensive than demolishing and rebuilding
these structures. This is why infrastructure maintenance and replacement market is expected to almost double in the
coming decades. This will also create more demand for the management and operation of assets and the associated

know-how and solutions.

In June, the government said that it was prioritising the improvement and maintenance of existing infrastructure. The
Minister of Infrastructure and Water Management, Mark Harbers, wrote to the Lower House of Parliament, noting that
there are not enough experts to carry out the mandatory nitrogen calculations and that choices will therefore have to be
made with regards to which new infrastructure projects will be prioritised and which will have to wait. Maintaining the
condition of our roads and infrastructure does require additional financial budgets and manpower. Larger infrastructure
projects are also being affected by the cancellation of the construction exemption, despite the fact that the usage phase is
the decisive factor here. We also see opportunities for the further reduction of nitrogen deposition during the construction

phase by using electric equipment.
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Pressure on the housing market

Demand for housing is a great as it has ever been. The biggest concern is the issue of affordability. It was already difficult
for first-time buyers to buy a first home, but rising mortgage interest rates and energy costs have added to the problem
of affordability and borrowing capacity for consumers. Nor has the fact that the focus in recent years has increasingly
been on inner-city construction helped on the affordability front. Due to the high density of housing production, it is also
proving difficult to achieve pre-sale rates of 70% in a declining market, which means construction is not started. In the
second halfof 2022, following the sudden rental market measures taken by the government, foreign institutional

investors exited the Dutch market.

Also, as a result of the new rules, we are now seeing the inevitable reluctance of Dutch investors to invest in new housing
construction. If we are to accelerate housing construction, one thing most definitely needed is more planning capacity.
And not just for inner-city construction, as suburban housing construction will absolutely be necessary to realise the
government's new-build ambition in the coming years. However, due to relatively strong economic growth, we are also
seeing that the concentration of housing construction and increasing mobility is putting urban liveability at risk. It is
important to find smart solutions in a good balance between the various demands. For the medium term, Heijmans is
confident about the housing market, as demand for housing will remain high in the coming years. New-build homes will

remain attractive because they are more sustainable and energy efficient than existing buildings.

Heijmans is keen to help break the deadlock in the housing market. Among other things, we are seeing that more and
more tenants, local residents and other stakeholders want to have a say in their living environment. This is why
Heijmans actively seeks dialogue with citizens to create support for area development and real estate projects. We also
help to increase planning capacity by identifying opportunities and taking the lead with our partners, as we did for
Eemvalleistad near Almere/Zeewolde, for example. In addition, we are committed to the further standardisation and
industrialisation to make production processes more efficient and by doing so make homes more affordable and

sustainable and that they are of sufficiently high quality.

Industrial-scale construction

Conceptual housing construction has now more than proven itself in practice. The idea that conceptual building creates
uniformity is long gone and we can certainly prove otherwise at several locations in the Netherlands. Our housing
concepts offer enormous versatility in terms of types of home and a rich variety of facades, heights, roofs, floor plans and
space for individual input. In addition to the increasingly sustainable and largely dismantlable concrete construction
used in the Heijmans Huismerk homes, timber-frame construction looks very promising in term of more sustainable
(circular) production for the coming years. From 2023, we will produce industrial-scale, conceptual, circular timber-frame

homes in our own energy-neutral timber-frame factory in Heerenveen.
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Amsterdam VERTICAL: high-level living and working

A new icon of Dutch Design is rising in Sloterdijk as part of the area development: VERTICAL. In
this sustainable building, Heijmans is realising homes, commercial spaces and sub-facilities. A
special feature of the stacked design is the abundance of greenery on the facades and roofs. The
green residential landscape around VERTICAL will also help create a healthy living environment.
Work on the project is currently still in progress, and will be completed in several phases. Thanks
to sophisticated planning and coordination, everything is coming together perfectly.

Read this story on heijmans.nl/en/

Digitalisation

Digitalisation is playing a structural role in changing products and services. There are now millions of sensors running in
public spaces, including cameras and other monitoring and measurement systems. On the basis of that collected data,
we aim to make the management and maintenance of buildings and structures predictable, and use data-driven
methods to influence the use of mobility, digital design and production processes, and ‘'smart’ homes, buildings, grids
and objects. A good example of this is our Beyond Eyes service, which uses a combination of smart sensors, data pooling

and continuous monitoring to enable the smart use and management of buildings.

So, the domain of technology is changing and operating in this smart-sensor living environment (Smart City) currently
requires very different know-how than before. This is why Heijmans has set up the 'Hive', a hub in which data science
experts from across the organisation work together on various innovations. We do this in close cooperation with JADS, the

Jheronimus Academy of Data Science in Den Bosch.

For Heijmans, digitalisation goes beyond the development of innovative products and services. It is also an important
tool for the deployment of our people where they add the most value. When we can automate repetitive work and when
data makes better planning possible, this gives us an opportunity to deploy our people more efficiently. And that is a
significant advantage in the current and future labour market, which is why we continue to develop new digital tools.

Furthermore, the digitalisation, automation and industrialisation of our processes is also helping us to improve safety.

Circularity

Circular thinking is gaining traction in our industry. The more we build in a circular fashion, the more we spare the
climate and the environment. True circular thinking encompasses the entire life cycle of an object to be built, from design
for reuse to life-extending maintenance and collecting and reusing the residual materials. However, switching to circular
thinking requires change and a lot of effort. The evolution of material flows into cycles, for example, has major

implications for the entire construction sector. Heijmans is contributing to this process of change by creating circular
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designs and building circular objects. We do this by looking for alternatives to materials, such as in the construction of
houses using timber-frame construction methods, and also by working on new technologies. We can draw up a material
passport for each project, which will make it easier to reuse materials in the future. To enable us to also reuse asphalt on
a large scale and safely, last year AsfaltNu (@ Heijmans and BAM joint venture) worked on a solution to reduce harmful

emissions in the recycling process, including benzene, and the first results have been promising.

Rabobank gets a circular floor

In the centre of Utrecht stands the Glass Building, Rabobank's head office. Heijmans is revitalising
this landmark building as part of a major architectural and installation technology renovation.
Rabobank is aiming for future-proof living, housing and business, which is why the bank only
works with companies that take into account the potential impact of their activities and try to
avoid or limit this impact. Heijmans put Rabobank's sustainability ambitions into action by using
electrically powered equipment, a more sustainably designed building site and by reusing
materials. Nine circular materials were used in this renovation, plus Heijmans managed to reuse
high-grade materials that were released during the renovation. This was achieved by working with
Rabobank to challenge the chain of suppliers, demolition firms and waste processors on the
sustainability front. For example, pure recycled gravel and sand were used in the concrete mix for
a roof floor in this renovation project.

Read this story on heijmans.nl/en/

Pressure on availability and affordability

Last year saw significant rises in procurement prices in our industry and the availability of materials and labour is under
pressure. Energy in particular, and the semi-finished products produced using that energy, are substantially more
expensive than in the previous year. We too are facing price increases for materials and subcontractors, which means we
cannot and will not take on larger works or works with a longer execution period without clear indexation agreements.
Where this is not possible or the contractual frameworks are not reasonable, we choose not to take on the contract. So far,
we have managed to pass on higher procurement costs in the sales prices of our products and services based on

indexation agreements with external clients.

5.2 In dialogue with stakeholders

Because we operate in property development, building & technology and the infra sector, we deal with a broad playing
field of stakeholders. From clients and customers, users, employees, shareholders and other capital providers, to
suppliers and subcontractors. We also exchange a great deal of knowledge with the industry, the public sector, knowledge
and educational institutions, social groups and end users. For instance, we hold important stakeholder consultations

throughout the year in the form of:
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Client contacts and evaluations

We are in constant contact with our clients during the execution of our activities. From the tender and design phase to
delivery and aftercare and in the maintenance and management phase of our projects. As part of this, we also devote a

great deal of attention to evaluating our work with our clients.

Ingo Seuren of Heijmans with Douwe Zijlstra and construction manager Hans Greven from TenneT at the high-voltage substation in
Meeden

Roadshows and conferences

Heijmans is in contact with its shareholders and potential shareholders at various times during the year, including via

the General Meeting of Shareholders and regular meetings with major shareholders.

Analyst meetings

We have regular meetings with analysts who follow the company and its shares. These include the analyst meetings
when Heijmans publishes its first-half and annual figures. It is also possible to follow the half-year and annual meetings

in real time and interactively via a webcast.

Works Council meetings

Heijmans Executive Board members hold regular talks with the company's Works Council. Through a number of
permanent Works Council committees, employee representatives maintain a broad dialogue within the organisation on
specific topics: HSE (Health, Safety, Welfare, Environment), communications, social affairs, strategy and finance. Any

insights from these dialogues are then shared with the members of the Executive Board.

Suppliers

In view of increasing chain integration, suppliers play a crucial role in the realisation of our projects. We cooperate
intensively in the field of production, but also in the fields of innovation and sustainability. One of our main goals on this

front is to create long-term partnerships.
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Online media

Clients, stakeholders and other interested parties can find information about Heijmans on our website. This information

ranges from project updates and Heijmans' take on relevant social issues to the financial calendar and press releases. In

addition, Heijmans is very active on social media channels, such as YouTube, Twitter, Facebook, Instagram and LinkedIn

on a daily basis. Thanks to the combination of compelling stories and current events, Heijmans has the greatest number

of social media followers in the Dutch construction industry.

Lenders and insurers

Heijmans is in constant contact with the company's lenders and provides explanations of its financial results on a

frequent basis. Heijmans also maintains good contact with credit insurers and guarantors.

Industry bodies

Heijmans is a member and has a seat on the board of various trade organisations that reqularly discuss trends and
developments. These include Neprom (project development), construction industry and technical installation industry
organisations Bouwend Nederland and Techniek Nederland. On this front, Heijmans participates in various consultation
platforms and underlying committees where information is exchanged on market developments, technology and
sustainability. These organisations also act as a platform for collaboration in the setting of standards and to protect the

interests of the industry as a whole.

Heijmans is also involved in a number of industry-wide initiatives. On the safety front, we are cooperating in the
development of the Safety in Construction Governance Code, as well as the Generic Port Instruction (GPI) and the Safety
in Tenders standards. On the sustainability front, we participate in various Green Deals and covenants. In addition, we
actively participate in a number of collaborative initiatives with various stakeholders. The following is an overview of the

main Green Deals/covenants and collaborative initiatives.

Collaboration
Heijmans is creating a healthy living environment by making its operation and work better, smarter and more
sustainable. The social challenges we face are so complex that we actively seek collaboration with relevant parties. We

make agreements and share knowledge, so we can work together to make the Netherlands sustainable.
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5.3 Material themes

As part of our strategy process, in 2022 we conducted a new materiality analysis. As part of this analysis, we identified
the aspects through which the organisation has a significant impact on the economuy, the environment and people. For
the first time, we focused this analysis on so-called double materiality. As a result, the presentation of the matrix also
differs from previous years. On the one hand, we have identified aspects that provide insight into how sustainability
affects Heijmans' financial performance. This includes the likes of revenue, capital, equity and reputation. On the other

hand, we have also included aspects that provide insight into Heijmans' impact on the environment, people and society.

Firstly, we listed Heijmans' most important stakeholders and looked at how best to approach them. The selection of
stakeholders is also related to the degree of cooperation with the various stakeholder groups in the value creation model.
We then drew up a shortlist of themes based on desk research and identified the material aspects that play a role for
Heijmans. In doing so, we took into account industry trends and the issues relevant to clients, investors and other players

in the construction industry.

We then engaged with our stakeholders using surveys and interviews to discuss the prioritisation of the substance of
these issues and to score their relevance. This meant that the various dialogues always involved clients, cooperation
partners, employee representatives and producers/suppliers. Finally, after discussion in the group board, the Executive

Board adopted the outcomes. The result of this analysis is shown in the materiality matrix below.
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Based on the discussions with stakeholders, the themes of ‘financial health' and 'risk management and process
improvement' are material, but not the most material in the matrix. However, from a management responsibility
perspective, these two aspects remain a high priority for the Executive Board. The Heijmans Executive Board is aware
every single day of the vital importance of risk and financial controls and predictability for the continuity of our
organisation. As a project company, we therefore continue to steer closely according to the related KPIs (key performance
indicators). Chapters 7 (Results), 10 (Financial statements) and Appendix 11.6.4 (KPI Table) include the performance

indicators and notes that can be used to ascertain Heijmans' financial health.

In the Ministry of Economic Affairs and Climate's most recent Transparency Benchmark - a biennial survey on the
reporting transparency of the five hundred largest companies in the Netherlands - Heijmans was ranked a very
satisfactory nineteenth place, with the highest rating in the Construction & Maritime category. In the 2021 Tax

Transparency Benchmark, we were ranked 48-50.

Explanation of most material themes

1. Energy-neutral building requires the organisation to consider issues such as the positioning of homes, engineering
and energy system choices right from the start of the design process. For the aspect of ‘energy-neutral building’, we used
to look at the Energy Performance Coefficient for buildings. This building energy efficiency standard gave a good
indication of the extent to which buildings were moving towards energy neutrality (EPC=0). In 2021, the government
introduced a new system for measuring the energy performance of buildings: the BENG (or near energy-neural
buildings) standard. This is not entirely comparable to the EPC system. However, the underlying indicator in both
systems is a building's CO, emissions, so they are still comparable. In this report, we use the average CO, emissions of

completed residential buildings.

Mathijs Peters with Heijmans colleague Mark Blom at the materials hub in Nijmegen
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2. Heijmans addresses the theme of 'nature-inclusive and climate-adaptive building' in numerous ways. In some projects,
such as dyke heightening or water storage, climate resilience is actually the explicit goal of the contract, but we also
devote attention to climate adaptability in all our other projects, for example in the rainwater drainage of buildings. Our

aim is to apply the NL Greenlabel instrument in all our new area development projects.

Smart water solutions in Sint-Oedenrode

More and more local authorities are looking for solutions to make the living environment
resistant to the impact of climate change. This was the case in Sint-Oedenrode, where the local
council was looking for a solution to prevent both flooding and drought. Heijmans drew up an
integrated plan that links the challenges in different areas. Rainwater no longer disappears into
the sewers, but is channelled to a nature area that is too dry. Neighbourhood residents are
involved in the project, partly to make them aware of their own role in using rainwater. After all,
we are creating a healthy and climate-resilient living environment, and we're doing it together.

Read this story on heijmans.nl/en/

3. The theme of ‘circular construction’is an integral part of Heijmans' strategy. When designing and selecting materials
for new products, we explicitly take into account material choices, detachability and recyclability. In addition to initiatives
in our own operations, we are also in talks with suppliers on the development of circular initiatives, alternative uses for
existing products and the reduction of the amount of packaging materials in the chain. A great example of this is the use

of circular concrete in a number of projects, including the Rabobank renovation project in Utrecht.

4. Heijmans has embraced 'the creators of a healthy living environment’ as our ambition. We see this theme as our most
important contribution to society. This is also winning recognition externally and we see this reflected in the high levels
of appreciation for this theme. Because we are seeing many new developments in the context of this theme, we remain
alert to honing our business propositions and using the right performance indicators. Examples of how we have taken
concrete steps to put this theme into action include our efforts to build with more consideration for nature inclusivity and
climate adaptation. Other examples include our collaborations with conservation and nature organisations and our

initiatives to make biodiversity measurable.

5. Heijmans sees the ‘working safely’ theme as one of our top priorities. Apart from the existing SCC (Dutch: VCA) and
Safety Ladder certifications for the entire organisation, Heijmans has set up a large-scale safety improvement
programme: the Heijmans GO! (no accidents) programme. In recent years, we have developed several innovative solutions
as part of this programme, such as the GO! app and the underlying system for reporting unsafe situations. The current
programme focuses on additional cultural and behavioural change in the organisation. We also actively participate in

industry initiatives to improve safety throughout the chain.
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Changes compared with previous years

‘Future-proof construction’ is a new aspect in this terminology and both our management and our stakeholders believe
that Heijmans can make a relatively large contribution to a current social issue on this front. 'Human rights and working
conditions in the chain’ has become more important due to emerging legislation on human rights due diligence (such as
the EU Taxonomy Minimum Safeguards and the CSDD Directive). Some stakeholders no longer see the use of 'smart
technology' as distinctive or an end in itself, but more as a means to achieve other objectives, such as the long-term
employability of labour, profitability and sustainability. Developing data-driven services, such as Beyond Eyes, to
generate client value remains an important part of our innovation efforts. Stakeholders see ‘client-centric service' as an
aspect in which Heijmans' primary impact is on its own relationships and business performance rather than on society

at large.

For further details and performance on the material aspects, please see chapters 6 (Strategy) and 7 (Results) of this

annual report. These aspects are also included in the 'KPI Table' in Appendix 11.6.4 of this report.
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We are the creators of a healthy living environment. We execute that mission in everything we
conceive and do. We express our core values in all our projects and how we work: result focus,
ownership and collaboration. We are becoming increasingly aware of the latter. Not only do we
seek each other out internally, to exchange knowledge and learn together, but we also connect
with our partners outside Heijmans on all sorts of fronts. In a complex world facing major
challenges, collaboration is the best way to find solutions for the future.

We have access to expertise in every aspect of construction and development in all our various business areas. While the
business areas used to operate autonomously, these days they are increasingly working together in an integrated
approach. This is enabling us as a company to develop new propositions that are even better suited to the complex issues
facing our country. We deploy our joint expertise combined with that of our partners in an optimal fashion, based on a

strategic agenda aimed at making things Better, Smarter and more Sustainable:

We have translated this strategic agenda into 22 concrete objectives, our bold statements. These expire in 2023. In the
second halfof 2023, we will therefore present a review of our strategy for the coming years. See section 7.2 for the results
on the 2022 bold statements.
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6.1 Better

The foundation for a stable organisation

Clear principles are essential for a company with big ambitions. We are very alert to risks and opportunities and we
actively manage our own risk awareness, risk management and process improvement. We make clear choices and do
what we do best. In addition, safety and quality are an essential part of being a good employer and vital to the reliability
and predictability of our services for clients. Stability on these factors also creates room for innovation and

entrepreneurship. We take the initiative and work from our conviction that things can always be done better.

We organise numerous activities and bring our people together under the motto of ‘Together towards a healthy
improvement culture'. And we share successes and learning points, because this is the only way we can continue to
make improvements. But improvement means change and change is difficult, which is why we devote a lot of attention
to change management. We have the right conversations and offer the right support to realise the changes we want to
make. We use the ‘Learning from evaluation’ programme to evaluate tenders and projects. We share lessons learned
widely within the organisation and at the start of a new tender, those lessons learned are collected from knowledge
carriers. Last year, the Improvement Team combined all our change projects in a single online environment to get an
overview of the improvement landscape. Because the team knows what is going on, it can now connect people, share
knowledge and exchange experiences. But improvement is not just about tools and processes; first and foremost, it is
about behaviour and attitude. Which is why, last year, we hired two psychologists to strengthen the improvement team

and help it to guide the desired behavioural changes.

6.1.1 Safety

We work safely or we do not work at all

For Heijmans, safety is a no brainer: either we work safely or we do not work at all. We believe it is important that
everyone arrives home healthy every day. This is why, for years now, we have focused on the creation of a proactive
safety culture, in which we do not look away, but call each other out about unsafe behaviour, and encourage each other

to do better (social safety). Safety is in the DNA of our employees; our GO! compass serves as our guide on this front.

GO!

The GO! or No Accidents programme is based on four pillars:

e GO! Identity
Safe behaviour is an integral part of our work. With the GO! Compass as our guide.
» GO! Leadership
The development of proactive behaviour and proactive leadership.
* GO!In our processes
Safety in every part of a project. Safety moments during our work.
e GO! In the chain

Working together safely, including with our subcontractors, suppliers and clients.
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GO!'is now firmly embedded in the organisation. All business areas are actively implementing their safety and master
plans. These are plans that include improvement actions and initiatives in all four pillars. These include safety rounds
with subcontractors, sessions with clients and partners, presenting awards for clean and safe construction sites, offering
interactive toolboxes on themes that require attention. What people do is up to the business itself, with support from the

Safety Department and GO!

The Safety Ladder promotes safety awareness and consciously safe working within the organisation. In addition to
construction safety and safety on building sites, Heijmans is devoting an increasing amount of attention to

environmental safety. So, we take into account every aspect of safety wherever we build.

Continuous attention for safety

Last year, more than 1,300 colleagues from right across the organisation once again attended a workshop of the multi-
year Leaders in Safety (LiV) programme. The main theme of the workshops in 2022 was 'your own improvement step in
safety behaviour'. Colleagues asked for feedback on their own behaviour and were able to practice immediately with the
help of a training actor, for example how they communicate about safety. The programme devoted a great deal of
attention to sharing experiences and discussing dilemmas, using the game developed at Heijmans with dilemmas from
their day-to-day work. The feedback on the workshop per business area and business unit serves as input for safety and
master plans. Compared with three years ago, we saw an increase in the awareness of reflection and we showed more
ownership of safety. Areas for improvement are proactively calling each other out and speaking up, expressing

appreciation and actively working together in the chain, as well as actively discussing safety with external parties.

Our in-hous